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Our forty-third Annual Report to stockholders since the incorporation of the Company in 
1912 provides the opportunity to report to you upon an active year in your Company’s affairs. 
As usual the accompanying financial statements consolidate the operations of the two wholly 
owned subsidiaries, the S. S. Kresge Company Limited, operating stores in Canada, and the 
Mount Clemens Pottery Company, manufacturers of dinnerware in Mount Clemens, Michigan. 

Sales volume of the consolidated companies totaled $337,913,670, exceeding by $614,519, 
or .18 %, the sales of the prior year. It was a year of active competition for the value conscious 
customers’ market. 

The net profit for the year is reported at $12,332,762, or $2.24 per share. This figure com¬ 
pares with $13,247,425 for 1953 which was equal to $2.40 per share. Several factors contributed 
to the lower profits; however, we believe the most important was the sales reductions in a number 
of our older store units which, in the sales statistics, are offset to a substantial degree by volume 
obtained through new stores which do not produce normal profit in their first year. 

Our new construction and store modernization program for 1954 was the largest in the 
Company’s history and is to be followed in 1955 by an equally aggressive one. This is the era of 
the shopping center and 21 of our 26 new stores opened in 1954 were in such centers. We are 
not neglecting the downtown areas of our larger cities which, despite the shopping center growth 
in the suburbs, are continuing to be the principal business center of the community. 

In January, 1955, we arranged for the borrowing of $20,000,000 to assist us in carrying on 
the new store and modernization program. In our opinion, an expanded modernization program 
is presently desirable. New store locations must be established correlated with the movement of 
the population, w hile others are necessarily closed for the same reason. We believe that our pres¬ 
ent expanded construction program is in the long range for the best interests of the stockholders. 

The success of your Company, as of all others, is dependent upon the ability, integrity, and 
conscientious effort of the men and women at all levels of responsibility who form its personnel. 
We are sincerely grateful for the continued conscientious efforts of the approximately 35,000 em¬ 
ployees who make up the Kresge organization. 

We recognize also that those who supply the merchandise w^e present to our customers play 
an extremely important part in our success. We have a common interest which dictates that each 
must fulfill his role. The year 1954 has continued to prove to us the value of cooperative and aggres¬ 
sive sources of merchandise supply. 

The year 1954 proved to be one of modest readjustment as was foreseen. The year 1955 
shows a somewhat brighter prospect. Keen competition and a readjustment period, such as was 
encountered in 1954, are factors which tax the ingenuity and add to the efficiency. We look for¬ 
ward to 1955 with confidence in our ability to meet the demands of our customers, with satisfac¬ 
tion to them, our personnel and you, our stockholders. 



Chairman of the Board 




President 
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FACTS IN BRIEF 



19 5 4 1953 


$337,299,151 

692 

$ 13,247,425 
$2.40 

$ 11,035,744 

$ 2.00 

$ 2,211,681 
$ .40 

$ 70,916,516 

21 . 02 % 

$ 21,782,918 
6.46% 
$3.95 

$ 4,903,918 

$ 9,721,962 


Sales to Customers. 

$337,913,670 

Number of Stores in Operation at December 31. 

690 

Net Earnings. 

$ 12,332,762 

Per Share. 

$2.24 

Dividends Paid in Cash. 

$ 9,932,170 

Per Share. 

$1.80 

Earnings Retained in Business. 

$ 2,400,592 

Per Share. 

$ .44 

Salaries, Wages, and Employees’ Benefits. 

$ 72,290,296 

Per Sales Dollar. 

21.39% 

Taxes of All Kinds, Including Income Taxes. 

$ 19,913,107 

Per Sales Dollar. 

5.89% 

Per Share. 

$3.61 

Allowance for Depreciation and Amortization of 


Buildings and Equipment. 

$ 5,468,416 

Plant and Equipment Additions, Less Retirements. 

$ 14,834,962 
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THE KRESGE 


STORY FOR 1954 


The results of operations during the year 1954, and 
the changes in the financial position of the Company 
during that year, are reviewed and commented upon 
in the following pages. As has been customary in 
the past, the figures in the accompanying financial 
statements consolidate those of the two wholly 
owned subsidiaries: the S. S. Kresge Company 
Limited, and the Mount Clemens Pottery Company. 

SALES: 

The consolidated sales for the year exceeded those 
of 1953 by $614,519, or .18%, and totaled 
$337,913,670. The sales results of the latter months 
of 1953 had indicated that we could expea keen 
competition for a reduced number of customer 
dollars in the early months of 1954, and such 
proved to be the case. Only in the latter months of 
the year were there indications of improvement and 
somewhat brighter 1955 prospects. 

The sales volume of stores opened in 1954 made it 
possible for us to report the sales increase for the 
year shown above. Maintenance of sales volume 
in this manner does not lend itself to equal main¬ 
tenance of the net profit level. 

NET INCOME: 

Earnings of the consolidated companies w ere equal 
to $2.24 per share of stock compared wdth $2.40 
per share for 1953. The net profit for the year was 
$12,332,762, or $914,663 less than last year. 

The cost for salaries and w ages and employee bene¬ 
fits, which is the largest single item within con¬ 
trollable expense, increased by .37%, of sales, from 
21.02% in 1953 to 21.39% in 1954. This cost was 
brought under more rigid control during the year 
which should produce long range benefits. 

There is again included in the costs of the year 
$389,000, being the fourth of ten annual charges 
for past service under the supplemental retirement 
pension plan which became effective in 1951. 

The costs of 1954 include charges totaling 
$1,118,000 for certain estimated expenses now 
deductible for U. S. income tax purposes. More 
specific reference to the items involved is made 
under the heading “Taxes” below. 


TAXES: 

The cost for taxes of all kinds continues at a high 
level, amounting to $19,913,107 w hich is equal to 
$3.61 per share, or 61.75% of income before all 
such taxes. This cost is somewhat lower than for 
1953 when it was $3.95 per share. 

The provision for United States Federal and Cana¬ 
dian income tax was $11,390,000 for 1954. The 
Canadian income tax rate on corporation income 
was reduced to 49%) in 1953, but the United States 
rate continues at 52%. 

The United States Federal income tax law was sub¬ 
stantially revised in 1954. Among the altered pro¬ 
visions w'as one, earlier included in the Canadian 
law, permitting corporations to write off deprecia¬ 
tion at an accelerated rate on new assets acquired 
in 1954 or later. In making its tax provision for 
1954, your Company took advantage of this pro¬ 
vision without recording the accelerated deprecia¬ 
tion amount on the books. The amount of such 
accelerated depreciation involved for 1954 was but 


CONSOLIDATED SALES 

MILLIONS 
OF DOLLARS 
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$231,134 in excess of normal. As the property 
additions of subsequent years become subject to 
similarly accelerated depreciation, the sums involv¬ 
ed will be substantially larger. 

Another provision of the revised law permitted 
the charge for tax purposes of certain expenses, 
which, although quite real, can only be estimated 
as to cost. In this category, for your Company, were 
unsettled public liability and workmen’s compen¬ 
sation claims originating from events in 1954, and 
the liability for 1955 vacations earned by employees 
through their employment by the Company during 
the year. For financial purposes, the Company has 
for many years estimated the cost of future settle¬ 
ments of pending public liability and workmen’s 
compensation claims and provided an adequate re¬ 
serve therefor, but without being able to charge the 
amount for income tax purposes. It was necessary 
this year, because of the tax situation, to include as 
a charge against income not only the claims liqui¬ 
dated during the year, but the estimated cost of 
claims related to 1954 operations which remained 
unsettled. The amount of the added charge was 
$262,000. The accounts for this year also include 
the estimated cost of $856,000 for 1955 vacations 
earned through employment in 1954, which was 
in addition to the vacations paid and charged to 
income in 1954 in accordance with the Company’s 
previous practice. 

In Canada we have for the second year taken advan¬ 
tage of the accelerated depreciation provisions of 
the income tax law, and, for tax purposes only, 
claimed $568,768 additional depreciation. In order 
that the handling of accelerated depreciation be 
consistent with that of the parent company, the 
deferred income taxes recorded in 1953 have been 
credited to income. 

The consolidated tax saving from accelerated depre¬ 
ciation, the estimated costs of workmen’s compen¬ 
sation and public liability unsettled claims and vaca¬ 
tions, approximates $971,000. 

DIVIDENDS AND RETAINED EARNINGS: 

A total of $9,932,170 was distributed in cash divi¬ 
dends to stockholders during the year equal to 
$1.80 per share, and representing 81% of the 1954 
earnings corresponding to an 83% distribution in 
1953. The March and June quarterly dividends were 
at the rate of 50^ per share with those of September 
and December at 40^ per share. It was considered 
in the best interests of the Company and stock¬ 
holders to reduce the quarterly dividend rate in 
September from 50^ to 40fi. 


STORES: 

There were 690 stores in operation at December 31, 
1954 to compare with 692 operating a year earlier. 
Stores operating in the United States numbered 616 
at the end of 1954, with 74 operating in Canada. 
This was a decrease of 5 in the United States and 
an increase of 3 in Canada. 

During the year we opened 23 new stores in the 
United States and 3 in Canada, of which 21 were in 
shopping centers. There were 22 stores closed 
because of lease terminations or sale of properties, 
and 1 by fire. The locations involved had either 
proved unprofitable operations or their future pros¬ 
pects undesirable. Separate operations of 10 red 
and green front stores were consolidated during 
the year into 5 operations for greater customer 
attraction and convenience. 

WORKING CAPITAL: 

The excess of current assets over current liabilities 
amounting to $54,282,920, although lower than at 
the preceding year end by $7,281,844, remains at 
a very satisfactory operating level. Cash and United 
States Government securities at $39,157,077 ex¬ 
ceeded all current liabilities by $6,709,418. 

Inventories of merchandise for sale to customers 
are conservatively valued at $46,649,111, or 
$158,215 below those at the end of 1953. In 


ADDITIONS TO FIXED ASSETS 

MILLIONS 
OF DOLLARS 



1945 1946 1947 1948 1949 1950 1951 1952 1953 1954 
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relationship to 1954 sales, inventories equal 13.81% 
and are comparable with 13.88% at the preceding 
year end. We consider this a very satisfactory 
inventory situation. 

Merchandise inventories in the stores were valued 
by what is commonly described as the “Retail 
Method,” recognizing such reductions in value as 
had occurred since the merchandise was purchased. 
At the year end all inventories were valued at cost 
or market, whichever was lower. Our method of 
valuation gives recognition to a need for a fair 
margin of selling expense and profit. 

FIXED ASSETS AND ADDITIONS: 

We carried on the most extensive new store and 
modernization program during 1954 of any year 
since the 1920*s, with expenditures rising above 
any other year except 1950 when we constructed 
our present warehousing facilities at Fort Wayne, 
Indiana. The capitalized cost of the 1954 program 
amounted to $14,834,962 net after charging off 
capital assets retired or sold. This expenditure 
exceeds that of 1953 by $5,113,000. The construc¬ 
tion program for 1954 and 1955 is the subject of 
more detailed comment elsewhere in this report. 

The percentage of fixed assets to total assets con¬ 
tinues to rise, equalling 57.91% of the total at 
December 31, 1954 to compare with 53.45% at 
last year end. We may reasonably expea this rise 
to continue while we are engaged in the current 
above normal improvement and modernization 
program. 

Depreciation has been provided on Company owned 
fixed assets, and leased property costs were amor¬ 
tized at rates identical with those provided in 1953. 
The charge to 1954 earnings amounted to 
$5,468,416, an increase of $564,498 over the cor¬ 
responding 1953 charge. The accelerated deprecia¬ 
tion permitted for tax purposes, as commented 
upon under the heading “Taxes,” was used for tax 
provision purposes only. 

LIABILITIES: 

The companies* current liabilities total $32,447,659, 
an amount $2,574,731 lower than at the 1953 year 
end. There is included in this group, for the first 
time, two rather substantial items: the estimated 
cost of 1955 vacations earned by employment in 
1954; and the estimated cost to liquidate pending 
public liability and workmen’s compensation claims 
related to 1954 and prior operations. Comment has 
been made previously under the heading of “Taxes” 
relative to vacation costs, and further comment 
follows under the heading of “Reserves” relative 


STOCKHOLDERS 1 EQUITY 

DOLLARS 
PER SHARE 



to public liability and workmen’s compensation 
claims. 

RESERVES: 

At December 31, 1953, reserves for fire and cas¬ 
ualty losses, public liability and compensation 
claims, were carried on the records in the amount 
of $4,362,000. With current accounting praaice 
dictating that the income account must be charged 
with the costs of all such items for the year, these 
reserves no longer served the purpose for which 
they were provided. We have for this reason added 
$4,050,105 to the stockholders* equity and have 
included in current liabilities our estimate of the 
cost to settle pending claims for public liability and 
workmen’s compensation. 

STOCKHOLDERS’ EQUITY: 

There was added to the stockholders’ equity in the 
Company from 1954 operations $2,400,592, or 
44c per share, representing the excess of earnings 
over dividends paid. There is also the credit for 
reserves totaling $4,050,105 commented upon in 
the preceding paragraph. The stockholders’ equity 
at the end of the year now equals $32.93 per share. 
A comparison of your equity for a ten year period 
is shown in chart form above. 


5 









Kresge stores in the United States 


Michigan 
Ohio 
Illinois 
New York 
Pennsylvania 
Indiana 
Massachusetts 
Iowa 
Wisconsin 
Missouri 
New Jersey 
Minnesota 
Virginia 
Maryland 
Connecticut 
Kentucky 
Dist. of Columbia 
West Virginia 
Kansas 
South Dakota 
Nebraska 
Maine 
North Dakota 
Rhode Island 
Delaware 
New Hampshire 
Vermont 



■ 

■ 

■ 

I 

I 

I 

I 

I 
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84 

82 

75 

70 

54 

31 

26 

25 

24 

21 

17 

13 

12 

12 

10 

9 

9 

7 

6 

6 

5 

4 

4 

4 

2 

2 
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Kresge stores in Canada 


Ontario ■■■§■ 48 

Quebec 15 

Saskatchewan | 4 

Alberta I 3 

British Columbia I 3 

Manitoba 1 1 



WHERE 

SERVE MILLIONS DAILY 

TN cities large and small—in steadily growing suburban areas 
—in rapidly developing community shopping centers— 
Kresge stores make their dependable values and friendly serv¬ 
ice available to millions of shoppers each day. The shaded areas 
on the map above show that your Company’s 690 stores are 
concentrated in the central and northeast sections of the 
United States, and are spread over practically all of Canada. 
A more detailed account of Kresge store locations is presented 
in the listing by states and provinces at the left. 



Total Kresge stores 690 


616 Kresge stores in the United States 


74 Kresge stores in Canada 


























INCOME AND 
INCOME RETAINED 


S. S. KRESGE COMPANY 

AND SUBSIDIARY COMPANIES 

CONSOLIDATED STATEMENT OF INCOME AND INCOME RETAINED FOR USE IN THE 
BUSINESS FOR THE YEARS ENDED DECEMBER 31, 1954 AND 1953 


Sales. 

Interest income. 

Net miscellaneous income. 

Cost of merchandise sold and operating, general and admin¬ 
istrative expenses, less income from rentals. 

Taxes—other than U. S. and Canadian income taxes. 

Depreciation and amortization. 

Interest expense. 


Estimated U. S. and Canadian income taxes, including $50,000 
in 1953 for excess profits tax. 

Deferred Canadian income taxes. 

Net income for the year. 

Income retained for use in the business at beginning of year... 

Cash dividends paid —$1.80 a share in 1954 and $2.00 a share 
in 1953. 

Income retained for use in the business at end of year. 


1954 



1953 

$337,299,151 
355,401 
(60,253) 
$337,594,299 
$297,480,452 
8,402,518 
4,903,918 
179,586 
$310,966,474 
$ 26,627,825 

$ 13,080,000 
300,400 
$ 13,380,400 
$ 13,247,425 
121,713,660 

(11,03 5,744 ) 

$123,925,341 


February 14, 195 5 


TO THE STOCKHOLDERS OF 
S. S. KRESGE COMPANY: 


In our opinion, the accompanying consolidated statements and notes present fairly the financial position of S. S. Kresge 
Company and its subsidiary companies at December 31, 1954, and the results of their operations for the year then ended, in 
conformity with generally accepted accounting principles which were applied, except for the changes mentioned in Notes A 
and F, which we approve, on a basis consistent with that of the preceding year. Our examination of the financial statements was 
made in accordance with generally accepted auditing standards, and accordingly included such tests of the accounting records 
and such other auditing procedures as we considered necessary in the circumstances. 

PRICE WATERHOUSE & CO. 

Certified Public Accountants 
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ASSETS 


CURRENT ASSETS: 

Cash. 

U. S. Government securities, at cost. 

Miscellaneous accounts receivable, less allowance for possible 
losses in collection. 

Merchandise and materials on hand and in transit, at lower of cost 
or market. 


OTHER ASSETS. 

Deferred Charges: 

Unamortized leasehold expenses, pension costs, advance rentals, 
prepaid insurance, supplies and other expenses. 


FIXED ASSETS: 

Land, buildings, furniture and fixtures, at cost 
Lew—Depreciation. 

Leasehold improvements, less amortization... 
Construction in progress. 


1954 



1953 

$ 36,847,194 
11,738,911 

1,193,723 

46,807,326 
$ 96,587,154 

$ 318,579 


$ 4,439,353 


$130,475,237 
41,481,950 
$ 88,993,287 
23,781,912 
3,587,437 
$ 116 , 362,636 
$217,707,722 


NOTES TO FINAN( 


(A) Canadian Subsidiary Company: 

The only foreign subsidiary is in Canada. The accounts of that company are included in the financial statements in U. S. dollars as 
follows: 1954 1953 

Current assets and deferred charges, less current liabilities. $ 5,667,777 $ 4,775,812 

Fixed assets, less depreciation. 26,021,918 24,516,320 

Long-term liabilities. (1,196,055) (1,272,220) 

Net income. 2,474,879 2,364,154 

In order to conform with the accounting policy adopted in 1954 bv the parent company of not deferring income tax reductions resulting 
from accelerated depreciation, the deferred Canadian income taxes of $300,400 shown on the consolidated balance sheet at December 31, 
1953 has been returned to consolidated income in 1954. For comparative purposes only, the $300,400 has been added to the 1953 net 
income of the Canadian subsidiary shown in the above summary. 


(B) Pensions: 

A charge to income of $389,000 was made in 1954 representing approximately 10 % of the presently estimated additional past service 
costs of the supplemental pension plan effective January 1, 1951. All other estimated past service costs have been paid. 

(C) Reserves: 

Of the reserves of $4,362,000 for fire and casualty losses, public liability and compensation claims, shown on the balance sheet at 
December 31, 1953, $4,050,105 was returned in 1954 to income retained for use in the business (earned surplus). This transfer has been 
made retroactively to January 1, 1953 in the accompanying financial statements. 
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LIABILITIES 

Current Liabilities: 

Accounts payable—trade. 

Accrued taxes, payrolls, expenses and other accounts payable. 

U. S. and Canadian income taxes (estimated). 

Estimated public liability and compensation claims. 

Real estate mortgages payable within one year. 

Real Estate mortgages payable After One Year. 

Deferred Canadian income Taxes. 

STOCKHOLDERS’ EQUITY: 

Capital Stock— 

Authorized 10,000,000 shares at $10 par value 

Issued 5,517,872 shares. 

Excess of proceeds received from sale of treasury shares over the 
cost thereof. 

Income retained for use in the business, statement attached. 


1954 1953 


$ 9,526,402 

$ 10,059,064 

11,510,902 

12,093,036 

10,698,429 

12,466,250 

573,764 

311,895 

138,162 

92,145 

$ 52 , 447,659 

$ 35,022,390 

$ 2,923,564 

$ 3,056,459 

$ 

$ 300,400 

$ 55,178,720 

$ 55,178,720 

224,412 

224,412 

126,325,933 

123,925,341 

$181,729,065 

$179,328,473 

$217,100,288 

$217,707,722 




IAL STATEMENTS -—--- 

(D) Bank Loan Agreements: 

In January, 1955, the parent company borrowed $15,000,000 under bank loan agreements providing for loans up to $20,000,000 due 
at various dates to 1975 with interest from 3% to 3H%- The loan agreements restrict the payment of dividends (other than stock dividends) 
and the purchase, redemption or retirement of shares of the company’s stock. At December 31, 1954 income retained for use in the business 
was $15,000,000 in excess of the amount so restricted. 

(E) Depreciation: 

In 1953, the Canadian subsidiary elected to use accelerated depreciation for Canadian income tax purposes. For 1954, the parent 
company also intends to use accelerated depreciation for U. S. income tax purposes. The effect of these elections was to increase 1954 
consolidated net income by approximately $390,000. 

1 (F) Estimated Expenses: 

Net income for 1954 has been reduced by $537,000 as a result of providing for certain estimated expenses now deductible for U. S. 
income tax purposes. The major item included in these estimated expenses was a provision for vacations earned in 1954 payable in 195 5, 
which was in addition to the vacations paid and charged to income in 1954 in accordance with the company’s previous practice. 

(G) Commitments: 

The aggregate minimum amount of rentals for the year ending December 31, 1955 on all real property now leased to the company and 
its subsidiaries will approximate $9,959,765. The leases for the most part also provide for payment by the lessee of taxes, repairs and 
insurance. 
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...THE KEYSTONE 


OF YOUR COMPANY’S SUCCESS 


/ T 1 HE greeting you receive upon entering a Kresge 
store provides an insight into Kresge’s vast per¬ 
sonnel development program. The saleslady who 
politely asks, "May I wait on you, please?”, dem¬ 
onstrates an important part of Kresge training— 
courteous, efficient service. 

Learning never ceases at the S. S. Kresge Company. 
The desire to improve is constant—from salesladies 
to top members of the organization. 

Let us see how your Company’s extensive training 
program unites hundreds of independently operat¬ 
ing units into one smoothly functioning institution. 

Training starts in the stores 

Salesladies and assistant store managers receive 
regular instruction in public relations, store policies, 
merchandising and other store operating duties. This 
training is provided through class work, slide films 
and a constant flow of specially prepared material 
received on a schedule basis from the Detroit Office 
Training Department. It is supervised by the store 
managers, who themselves received comparable train¬ 
ing, and who continue to develop through close 



Store Operation Clinic in action. Assistant managers being 
briefed on Company policies by A. B. Fairbanks, supervisor 
of personnel training. 


association with district managers, superintendents 
and the supervisor of personnel training. 

Store management training illustrated 

A specific example of Kresge’s training procedure 
is the three-day conference held each year at the 
Company’s headquarters in Detroit, for men about 
to become store managers. These conferences, known 
as "Store Operation Clinics,” afford a first hand 
study of Company policies and departmental opera¬ 
tion through open discussions with department heads. 

During 1954, fifty-two assistant managers were ele¬ 
vated to store managers. And while more than 500 
men are currently in training for store management 
positions, your Company continuously seeks addi¬ 
tional qualified men through contact with colleges 
in Kresge’s operating area, and by advertising in 
specially selected locations. 

Other plans for personnel development 

Interwoven in this pattern of progress throughout 
Kresge’s personnel structure are allied plans to de¬ 
velop the talents and teamwork of 38,000 men and 
women. 

For example, Kresge conducts a popular "Sugges¬ 
tion System” which contributes materially to pleas¬ 
ant company-employee relations. Through this sys¬ 
tem, cash prizes are awarded for suggestions which 
the Company adopts. During 1954, nearly 5,000 sug¬ 
gestions were submitted of which approximately 
10% were accepted. 

The "Kresge News,” a monthly publication which 
reports newsworthy doings throughout the organi¬ 
zation, creates a high degree of interest among 
Kresge’s personnel. 

An attractive plan of benefits is provided, includ¬ 
ing Christmas remembrances, paid vacations, group 
paid-up insurance and a generous retirement pension 
plan. 

Yes, capable personnel is essential to progress. 
And your Company will continue to encourage the 
highest standard of efficiency among its members. 
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R. D. KRESGE 

—from Executive Staff of 
President to Director and 
Vice-President in charge 
of Store Management. 



J. B. HOLLISTER 

—from Assistant Man¬ 
ager of Real Estate De¬ 
partment to Vice-Presi¬ 
dent in charge of Real 
Estate. 



C. M. BOOKER 

— from Merchandise 
Manager of the Pitts¬ 
burgh District to Mer¬ 
chandise Co-ordinator at 
Detroit Office. 



H. A. SIEGEL 

—from Assistant District 
Manager, New York Dis¬ 
trict, to Buyer. 



R. H. WHITLATCH 

—from Assistant to the 
President to Buyer. 


J.954* 


A YEAR OF MANY PROMOTIONS 


'VT’OUR Company constantly encourages individual effort 
with a program of intra-organizational promotions 
which assures rewards for work well done. Naturally, 
each promotion opens the way for a series of others, 
because every position vacated for a higher one is filled 
by someone moving up. And so it goes, all along the line, 
from beginners to the highest executives. 

1954 saw many Kresge members promoted throughout 
the entire organization in addition to the executives shown 
on this page. Fifty-two assistant managers were elevated to 


store management; many store managers were advanced 
to larger stores or promoted to superintendents; a num¬ 
ber of superintendents were assigned to more important 
territories. 

Kresge’s policy of promoting within the organization 
has contributed materially to the teamwork, loyalty and 
long service of its members. During the past year, 157 
employees reached their 25th anniversary with the Com¬ 
pany. There are now more than 5,500 members with serv¬ 
ice records of five years or longer. 



C. L. O'NEIL 

—from Assistant Sales 
Manager to Buyer. 


R. E. DUNCAN 

—from Assistant Man¬ 
ager in Construction De¬ 
partment to Manager of 
Construction Depart¬ 
ment. 


F. K. NIEMAN 

—from Superintendent of 
Stores to Assistant Sales 
Manager. 


R. F. RAUB 

—from Superintendent of 
Stores to Assistant Dis¬ 
trict Manager, New York 
District. 


E. H. ABBOTT 

—from Superintendent of 
Stores to Merchandise 
Manager of Pittsburgh 
District. 
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1954 

1953 

1952 

1951 

FINANCIAL OPERATIONS 





i 

< 

Sales to Customers... 


$337,913,670 

$337,299,151 

$326,418,036 

$310,977,586 

Number of Stores in Operation 






December 31 . 


690 

692 


695 

690 

United States.... 


616 

621 


627 

624 

Canada. 


74 

71 


68 

66 

Net Income: 







Per Share. 


$ 2.24 

$ 2.40 

$ 

2.56 

$ 2.70 | 

Per Sales Dollar. 


.0365 

.0393 


.0433 

.0480 

Cash Dividends. 


$ 9,932,170 

$ 11,035,744 

$ 11,035,744 

$ 11,035,744 

Amount Per Share. 

1.80 

2.00 


2.00 

2.00 

Per Sales Dollar. 


.0294 

.0327 


.0338 

.0355 

Provided for United States Federal and 






Canadian Income Taxes. 

$ 11,089,600 

$ 13,380,400 

$ 14,810,000 

$ 14,220,000 

Taxes—Other than United States Federal 






and Canadian Income Taxes. 

$ 8,823,507 

$ 8,402,518 

$ 8,111,662 

$ 7,866,580 

Taxes of All Kinds—Per Share. 

$ 3.61 

$ 3.95 

$ 

4.15 

$ 4.00 

FINANCIAL CONDITION 






Cash and Government Bonds. 

$ 39,157,077 

$ 48,586,105 

$ 51,396,764 

$ 53,404,874 

Excess of Cash and Government Securi¬ 






ties over Current Liabilities. 

$ 6,709,418 

$ 13,875,610 

$ 15,082,027 

$ 19,312,774 

Bank Loans and Funded Debt. 

$ 3,061,726 

$ 3,148,604 

$ 3,234,336 

$ 3,685,825 

Inventories of Merchandise. 

$ 46,649,111 

$ 46,807,326 

$ 48,123,722 

$ 45,319,466 

% to Sales. 


13.81% 

13.88% 


14.74% 

14.57% 

Net Working Capital. 


$ 54,282,920 

$ 61,564,764 

$ 64,035,489 

$ 65,188,803 

Ratio of Current Assets to 






Current Liabilities.. 


2.67 to 1 

2.76 to 1 


2.76 to 1 

2.91 to 1 

Plant and Equipment Additions less 






Retirements. 


$ 14,834,962 

$ 9,721,962 

$ 8,854,900 

$ 11,789,995 

' Percentage of Fixed Assets to Total 






Assets. 


57.91% 

53.45% 


51.43% 

50.62% ■ 
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S. S. KRESGE COMPANY 


1950 

$294,838,953 

694 

628 

66 

$ 3.46 

.0648 

$ 12,415,212 

2.25 
.0421 

$ 14,240,000 

$ 7,363,885 

$ 3.92 

$ 58,236,502 

$ 23,521,201 

$ 3,122,885 

$ 45,314,658 
15.37% 

$ 69,643,813 

3.01 to 1 

$ 16,915,609 
47.91% 


1949 

$288,666,322 

702 

636 

66 

$ 3.25 

.0622 

$ 12,691,106 
2.30 
.0440 

$ 10,640,000 

$ 6,790,844 

$ 3.16 

$ 68,205,053 

$ 39,623,569 

$ 2,238,605 

$ 33,122,483 
11.47% 

$ 73,523,672 

3.57 to l 

$ 10,976,279 
44.73% 


1948 

$289,119,715 

700 

636 

64 

$ 4.00 

.0763 

$ 13,766,725 
2.50 
.0476 

$ 12,853,000 

$ 6,363,092 

$ 3.48 

$ 69,293,379 

$ 39,647,299 

$ 974,748 

$ 35,139,666 
12.15% 

$ 75,726,985 

3.55 to 1 

$ 10,001,565 
42.12% 


1947 

$270,585,779 

696 

635 

61 

$ 3.78 

.0771 

$ 12,352,313 

2.25 
.0457 

$ 12,620,000 

$ 5,696,590 

$ 3.32 

$ 71,948,644 

$ 39,672,567 

$ 1,280,922 

$ 32,737,593 

12 . 10 % 

$ 73,194,235 

3.27 to 1 

$ 6.372,911 

40.05% 


1946 

$251,453,113 

696 

635 

61 

$ 4.06 

.0891 

$ 13,724,793 
2.50 
.0546 

$ 13,817,000 

$ 5,038,723 

$ 3.42 

$ 60,130,562 

$ 29,282,576 

$ 1,147,528 

$ 37,070,225 
14.74% 

$ 67,144,336 

3.18 to 1 

$ 3,149,987 

40.73% 


1945 

$223,253,795 

705 

644 

61 

$ 1.98 

.0489 

$ 6,862,396 

1.25 
.0307 

$ 20,936,000 

$ 4,869,627 

$ 4.68 

$ 69,396,169 

$ 33,985,682 

$ 1,202,186 

$ 24,116,329 
10.80% 

$ 58,857,253 

2.66 to 1 

$ 1,841,901 

41.63% 
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Kresge’s Northland store has a frontage of 120 feet 
on the promenade. Its 16,800 square feet of sales 
space include more than one-third mile of counters 
of which one-third is designed for customer self¬ 
selection. The food department is equipped to serve 
snacks or complete meals. 


Y OUR Company has the distinction of operating 
the only variety store in the world’s largest and 
most beautiful shopping community, Northland 
Center. 

Situated on the northwest outskirts of Detroit, Mich¬ 
igan, Northland Center combines the ultimate in 
beauty, comfort, facilities and shopping conven¬ 
iences. Its 83 stores harmonize in a basic architectural 
design. 70 acres of paved parking accommodate from 
15,000 to 25,000 cars daily, and can handle up to 
8,300 at one time. 

Northland Center is readily accessible to a trading 
area of more than 550,000 within 20 minutes, and 
serves from 30,000 to 40,000 shoppers each day. 



























S.S. KRESGE CO. 



This new three-story building in Bridgeport, Connecti - Located in downtown Wilkes-Barre, Pennsylvania, this 

cut, has two sales floors. It replaces the former structure attractive one-story building will embody the latest 

occupied by Kresge’s since 1911. features of store design. 


PROGRESS IN ’54 
PLANS FOR ’55 



|7"RESGE’S expansion program for 1955 will be 
the largest in your Company’s history. It pro¬ 
vides for the erection of many new stores in shop¬ 
ping center developments and in metropolitan loca¬ 
tions, as well as extensive modernization activities for 
existing stores. The program is planned with an eye 
to incorporating the most modern features of store 
design at the lowest possible cost. 

Air conditioning will be installed in practically 
all new stores, whether in downtown sections or in 
outlying centers. Cooling equipment is continually 
being added to present stores. Your Company con¬ 
siders air conditioning an essential project because 
of its contribution to shopping comfort and its 
stimulating effect upon summer sales. 

Important improvements in the design of store 
fixtures will achieve maximum customer appeal as 
well as provide flexibility for changes in merchan¬ 
dise displays. And greater emphasis will be placed 
on interior improvements in existing stores, many 
of which have been in operation 25 years or more. 

Progress in # 54 

During 1954, Kresge’s expansion program included 
the following: 

26 new stores were opened. 

19 stores were enlarged and rehabilitated. 

8 stores were modernized. 

% stores were air conditioned. 


Plans for '55 

The 1955 construction program of your Company 
contemplates the completion of new store buildings 
at these locations: 


Akron, Ohio Cary, Ind. 

* Bridgeport, Conn. Clen Burnie, Md. 
Bridgeville, Pa. Greenfield, Wis. 

Chicago Heights, III. Hazel p ark> Mich 


Cedar Falls, la. 
Cincinnati, Ohio 
Cleveland, Ohio 
Dayton, Ohio 
Detroit, Mich. (3) 
Ecorse, Mich. 
Edmonton, Alta. 
Elmhurst, III. 

* Elmira, N.Y. 

E. Lansing, Mich. 


Hillcrest Heights, Md. 
Inkster, Mich. 

Jennings (St. Louis), Mo. 
Lincoln Park, Mich. 
Louisville, Ky. 

* Madison, Wis. 

Midland, Mich. 
Minneapolis, Minn. 
Nassau County, L.L, N.Y. 


*New buildings replacing existing stores. 


Ottawa, Ont. 
Philadelphia, Pa. 
Pittsburgh, Pa. 

* Port Arthur, Ont . 
Racine, Wis. 

Red Deer, Alta. 
Rochester, N.Y. 
Rockford, 111. 
Scottsdale, III. 
Sioux Falls, S.D. 
Skokie, III. 
Talmadge, Ohio 

* Wausau, Wis. 
Youngstown, Ohio 


Modernization or enlargement is scheduled for 
present buildings in the following cities: 


Baltimore, Md. 
Belleville, 111. 
Belleville, Ont. 
Burlington, Vt. 
Danville, Va. 
Dunkirk, N.Y. 
Evanston, 111. 
Freeport, III. 


Hartford, Conn. 
Lewiston, Me. 

Mt. Clemens, Mich. 
New London, Conn. 
Olean, N.Y. 

Quincy, Mass. 

River Rouge, Mich. 
South Bend, Ind. 


Springfield, Ohio 
Toledo, Ohio 
Toronto, Ont. (3) 
Trenton, N.J. 
Vancouver, B.C. 
Wayne, Mich. 
Wilkes-Barre, Pa. 
Woodbury, N.Y. 


During the year 65 new and existing stores will 
be air conditioned, which will make a total of 374 
Kresge stores so equipped. 
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SETTING THE STAGE FOR 





most sales stimulus at all times. 


EVERYTHING bought 
must be sold at a profit. 
But before it is sold, it must 
be promoted. And it is the 
function of Kresge’s sales 
department to keep an accu¬ 
rate check on all items car¬ 
ried in your stores, and to 
see that they are given ut- 


This program includes actual test-sales of certain 
items in selected areas to gauge more accurately their 
potential public acceptance. 

Through Kresge’s policy of analyzing, comparing 
and testing merchandise for quality, design, value 
and customer appeal, the sales department is well 
informed on the merits and market possibilities of 
every article, and is in an excellent position to pro¬ 
mote sales with the highest degree of efficiency. 


To accomplish this most proficiently, the sales 
department’s duties are many and varied, requiring 
constant cooperation with every department con¬ 
nected with Kresge’s vast merchandising program, 
from the source of purchase to the point of sale. 

Sales program begins 

with store design 

Even in the planning of new stores and in the 
modernization of existing ones, the sales department 
takes an active part. It recommends, from wide expe¬ 
rience, the incorporation of 
shopping and selling fea¬ 
tures that will contribute to 
the ease, convenience and 
pleasure of customer buying. 

The sales department also 
works in close co-ordina¬ 
tion with Kresge buyers as 
well as with the merchan¬ 
dising department. This 
assures the efficient buying of the right merchandise, 
at the right time, to sell at prices that will provide 
full value for Kresge customers and a fair return for 
your Company. It is important here to determine 
commitments for the actual needs of each store in 
order to reduce carry-overs to a minimum and assure 
well balanced inventories to meet prevailing and 
pending economic conditions. 

To eliminate sales speculation, your Company fol¬ 
lows a sound and comprehensive program in devel¬ 
oping markets for new products and in encouraging 
greatest sales of established lines of merchandise. 



Intensive effort produces 
maximum sales 

Achieving maximum vol¬ 
ume requires a close tie-up 
between the sales depart¬ 
ment and the Company’s dis¬ 
trict offices. From these of¬ 
fices, Kresge superintend¬ 
ents personally contact store 
managers to assist them in 
best utilizing all data supplied by the sales depart¬ 
ment, and to help direct their activities in all pro¬ 
motional efforts. 



Every Kresge store shares in this department’s 
aggressive sales promotion procedure, which em¬ 
bodies displays, advertising and special events. Win¬ 
dow and counter displays, store signs and point-of- 
purchase publicity are designed to capitalize fully 
on shopping seasons and trends. Likewise, news¬ 
paper and television advertising is planned to tie in 
most effectively with store publicity as well as with 
the public’s desires and buying habits. 


Yes, making more people want more things from 
Kresge’s involves far more than the actual processes 
of buying and selling. And 
the behind-the-scenes activi¬ 
ties of the sales department 
in setting the stage for 
Kresge values determine to 
an important degree the 
current sales and future 
prospects of your Company. 
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''SELLORAMAS" dramatically and graphically 

PRESENT SALES PROGRAM TO MANAGERS 


W ITH the staging of Kresge "Selloramas” early 
last year, your Company conducted the most 
impressive group meetings of store managers in 
more than 30 years. 

The "Selloramas”, a series of four two-day re¬ 
gional sales meetings, brought store managers, super¬ 
intendents and Company executives into personal 
contact in friendly, cooperative business sessions. 
A summary of the past year’s business was studied 
in detail, and future sales programs were discussed 


in a most comprehensive manner with the aid of 
graphic charts and various promotional displays. 
Each regional meeting was climaxed with a review 
by the district office staff of the aims and goals of 
that district for the months ahead. 

Because it is impractical to assemble a group of 
over 600 managers and other store representatives 
at one place, at the same time, the "Selloramas” were 
held in Kresge’s four regional areas—New York, 
Cleveland, Chicago and Detroit. 




F. P. Williams, president, addressing group on the Com¬ 
pany’s expansion program and planned operations. 


H. B. Cunningham, sales manager, used numerous visual 
aids to explain Company’s sales program. 
















